
 
 

 

PRE JOB HAZARD ASSESSMENT (PJHA) 
 

JOB HAZARD ASSESSMENT 
  

One of the most important responsibilities we have as Winger employees is Pre Job Hazard Assessment (PJHA).  A hazard is the potential 

for harm.  This could be either a personal injury, to someone else or property damage.  Identifying hazards and eliminating or controlling 

them as early as possible will help prevent workplace injuries or illnesses.   

  

A job hazard analysis is a technique that focuses on job tasks as a way to identify hazards before they occur.  It focuses on the relationship 

between the worker, the task, the tools, and the work environment. The analysis also can be a valuable tool for training new employees 

in the steps required to perform their jobs safely.   

  

Management must demonstrate its commitment to safety and health and follow through to correct any uncontrolled hazards identified.  If 

any hazard poses an immediate danger to life or health the work must be stopped and any hazard must be addressed immediately.  

   

For all job tasks a Winger PJHA (Pre-Job Hazard Analysis) must be completed at the work site, discussed, understood, and signed by all 

crew members.  A PJHA is good for one day, or at the end of the job if it is finished before the end of the day.  These Winger PJHA’s are 

then turned into the Safety Department.   

  

 A PJHA should be used for routine and non-routine activities as well as new processes, changes in operation, products or 

services. 

 A PJHA or detailed written procedure must identify risks, hazards, and controls taken to execute the work safely and is required 

prior to beginning any task. 

 You can identify hazards that are classified / prioritized and addressed based on the risk associated with the task.  

 A Winger PJHA Form or equivalent customer form will be utilized for identifying risks and hazards and controls / eliminations on 

each job task.   

 These forms must be turned into the appropriate personnel.  For example, some customers require that we keep our PJHAs at 

our nested work sites for auditing purposes, some require that we turn the PJHA into them before work commences, some 

PJHAs get turned into the safety department at our corporate office. 

 Jobs that are divided into different areas will need a separate PJHA for each area. For instance, a crew working on the first floor 

of Refinery and a different crew working on the third floor on the same job would require separate PJHA’s. 

 If a PJHA is used by a group of individuals for one job, each individual shall contribute to ensuring that the form is complete and 

sign it to assure they are aware of the tasks and hazards associated with the job. 

 The entire work crew, including subcontractors, must review and sign the PJHA prior to work commencing.  Subcontractors may 

use their own form as long as it complies with the project requirements. 

 Any new person added to the job is required to review the PJHA and their signature(s) must be added to the form acknowledging 

they have reviewed the PJHA and understand the scope of work, hazards and eliminations, before they begin working. 

 A PJHA must be completed at the job site. All identified hazards must have a method for elimination and/or control. Identified 

controls must be implemented prior to beginning the task. 

 If new hazards are identified during the course of the job, they should be added to the PJHA and reviewed by the personnel 

assigned to that job.  

 Job scope changes require a review of the current PJHA. This may require modifying the PJHA or stopping work altogether and 

filling out an additional PJHA. 

 Where hazards exist that cannot immediately be handled or scope of work changes, stop work immediately and evaluate how 

the hazard can be eliminated or controlled to complete the work or task safely.  

 Notify your foreman and appropriate department management for further review. 

 All sections of the PJHA must be completed for the PJHA to be considered valid., for example: 

 The name of person filling out PJHA 

 Supervisor/foreman name 

 Date 

 Job/task description 

 Location of where the work is being performed 

 Tools used to perform the work  

 Hazards from the work area 

 Hazards from job 
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 Hazards from others in work area 

 PPE required 

 Crew member printed name and signature(s) 

 A hard copy of the PJHA must be located at the job site. 

 A PJHA is only valid for that particular job on that particular day.   

 PJHAs may not be copied for use on consecutive days.  

 

IDENTIFYING THE JOBS THAT REQUIRE HAZARD ANALYSIS 

Begin by determining whether an upcoming job contains one or more potentially hazardous steps by asking yourself the questions below, 

which represent common hazards in the mechanical construction industry. These questions do not cover every conceivable hazard that 

you may need to consider, but they do cover our industry’s most common hazards.  When filling out a JHA or PJHA take a good look at 

the job task and surrounding area.  When filling out a PJHA ask yourself the following questions: 

 What are the hazards? 

 What can go wrong? 

 What are the consequences? 

 How could it happen? 

 What are the contributing factors? 

 How can I reduce the hazard? 

 Could an affected worker experience a fall from an elevation that could result in fractures, contusions, lacerations, loss of 

consciousness, or death?  

 Can I use scaffolding or aerial lifts instead of ladders? 

 Could an affected worker be struck by or against an object that could result in crushed body parts, fractures, or loss of 

consciousness? Watch line of fire: 

 Could an affected worker get caught in an excavation cave-in? 

 Could an affected worker be exposed to energized electrical conductors? 

 Will the job involve the manual handling of particularly heavy or bulky objects which could result in a back injury, a hernia, a 

shoulder injury, or a laceration to a worker’s hand?  

 Has a normally routine job become non-routine due to weather, scheduling changes, equipment problems, or similar 

circumstances?  

 Will you be working in a confined space? Do you have the safety equipment and tools to perform your job safely? 

 Will you be working on equipment that could accidentally start up?   

 Will you be working in a hazardous atmosphere?  Do you need a respirator or an air monitor? 

 Will you be exposed to hazardous materials?  Have you read the SDS for these materials? 

 Where is the nearest safety shower and eye wash station?  Have they been flushed? 

 Will you be performing hot work? 

 Will there be temperature extremes in the area where you will be working? 

 Will outside weather be a factor? 

 Will you be working in a Restricted Area?   

 Will you be using a crane?  Is there a qualified rigger and/or signal person on the crew? 

 What housekeeping concerns are present at the work site? 

 What PPE do you need to do this job safely? 

 Are permits required to perform this work?  Has it been approved? Is the scope of work clear?  

 Has your foreman discussed the job with you?  Do you understand what your responsibility is? 

 What techniques will you use to prevent pulls, strains, line of fire, pinch points, burns, cuts and abrasions? 

 Will this job affect other people?  How will you protect them from harm? 

 Do we have subcontractors?  Are they signing our PJHA or do they have their own? 

 And then, is everyone on the crew trained to perform their job tasks (i.e. confined space, restricted area, aerial lifts, etc.)? 

 

 
 

Meeting Date: _____________________________    Trainer: ______________________________________ 
Supervisor: _______________________________    Location: _____________________________________ 
 
             Attendees: (Please print clearly) 
   

__________________________________________ __________________________________________ __________________________________________ 
__________________________________________ __________________________________________ __________________________________________ 
__________________________________________ __________________________________________ __________________________________________ 
__________________________________________ __________________________________________ __________________________________________ 
__________________________________________ __________________________________________ __________________________________________ 
 



 

 

 

PRE JOB HAZARD ASSESSMENT (PJHA) QUIZ 
 

 

1. A job hazard focuses on relationships between the ___________________________, the______________________, 

the____________________________ and the __________________     ______________________________. 

 

2. For all job tasks a Winger PJHA (Pre-Job Hazard Analysis) must be completed at the work site,  

discussed, understood, and signed by all crew members.  True or False?    ______________ 

3. A PJHA or detailed written procedure must identify: 

A. Risks. 

B. Hazards. 

C. Controls taken to work safely. 

D. All of the above.          ______________ 

 
4. A PJHA is good for one day, or at the end of the job if it is finished before the end of the day. True or False? ______________ 

 

5. Jobs that are divided into different areas/floors do not need a separate PJHA for each area. True or False? ______________ 

6. Where hazards exist that cannot immediately be handled or scope of work changes, STOP work  

immediately and evaluate how the hazard can be eliminated or controlled to complete the work  

or task safely. True or False?         ______________ 

 

7. If all sections of the PJHA are not completed it is considered to be invalid.  True or False?                 ______________ 

8. A hard copy of the PJHA must be located at the job site. True or False?     ______________ 

 

9. The entire work crew, including subcontractors (if not using their own), must review and sign the  

PJHA prior to work commencing.  True or False?       ______________ 

 

10. If new hazards are identified during the course of the job, they should be added to the PJHA and  

reviewed by the personnel assigned to that job. True or False?      ______________ 

 

11. Depending on the job site, PJHAs must be turned into your foreman at the end of the day or main  

office for documentation. True or False?        ______________ 

 

 

 

 
Printed Name: ________________________________ Trained by: _________________________________________ 
 
Signature: ___________________________________ Trained by Signature: _________________________________ 
 
Date: _______________________________________  Location: ___________________________________________ 
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