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RAILCAR SAFETY PROGRAM

PURPOSE

Working around railcars can pose special hazards to our employees. These guidelines were assembled to
assist our employees in recognizing those hazards and to provide guidance in dealing with those hazards
and keeping our employees safe.

OPERATION LIFESAVER SAFETY TIPS AND FACTS

1. About every 3 hours, a person or vehicle is hit by a train. Think this couldn’t happen to you.
WRONG!

2. Decline in collisions. Operation Lifesaver has helped to reduce the number of train/motor vehicle
collisions from a 1972 high of roughly 12,000 annual incidents to approximately 1,953 incidents in
2012.

3. Freight trains don't travel at fixed times, and schedules for passenger trains change. Always
expect a train at each highway-rail intersection.

4. All train tracks are private property. Never walk on tracks; it’s illegal trespass and highly
dangerous. By the time a locomotive engineer sees a trespasser or vehicle on the tracks it's too
late. It takes the average freight train traveling at 55 mph more than a mile—the length of 18
football fields—to stop. Trains cannot stop quickly enough to avoid a collision.

5. The average locomotive weighs about 400,000 pounds or 200 tons; it can weigh up to
6,000 tons. This makes the weight ratio of a car to a train proportional to that of a soda can to a
car. We all know what happens to a soda can hit by a car.

6. Trains have the right of way 100% of the time over emergency vehicles, cars, the police and
pedestrians.

7. A train can extend three feet or more beyond the steel rail, putting the safety zone for pedestrians
well beyond the three foot mark. If there are rails on the railroad ties always assume the track is
in use, even if there are weeds or the track looks unused.

8. Trains can move in either direction at any time. Sometimes their cars are pushed by locomotives
instead of being pulled, which is especially true in commuter and light rail passenger service.

9. Today's trains are quieter than ever, producing no telltale "clackety-clack." Any approaching
train is always closer, moving faster, than you think.

10. Remember to cross train tracks only at designated pedestrian or roadway crossings, and
obey all warning signs and signals posted there.

11. Stay alert around railroad tracks. No texting, headphones or other distractions that would prevent
you from hearing an approaching train; never mix rails and recreation.

DRIVING SAFETY TIPS

 Trains and cars don't mix. Never race a train to the crossing — even if you tie, you lose.
 The train you see is closer and faster-moving than you think. If you see a train approaching,

wait for it to go by before you proceed across the tracks.
 Be aware that trains cannot stop quickly. Even if the locomotive engineer sees you, a freight

train moving at 55 miles per hour can take a mile or more to stop once the emergency brakes are
applied. That's 18 football fields!

 Never drive around lowered gates — it's illegal and deadly. If you suspect a signal is
malfunctioning, call the 1-800 numbers posted on or near the crossing signal or your local law
enforcement agency.
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 Do not get trapped on the tracks; proceed through a highway-rail grade crossing only if you
are sure you can completely clear the crossing without stopping. Remember, the train is three feet
wider than the tracks on both sides.

 If your vehicle ever stalls on a track with a train coming, get out immediately and move quickly
away from the tracks in the direction from which the train is coming. If you run in the same
direction the train is traveling, when the train hits your car you could be injured by flying debris.
Call your local law enforcement agency for assistance.

 At a multiple track crossing waiting for a train to pass, watch out for a second train on the
other tracks, approaching from either direction.

 When you need to cross train tracks, go to a designated crossing, look both ways, and cross
the tracks quickly, without stopping. Remember it isn't safe to stop closer than 15 feet from a rail.

 ALWAYS EXPECT A TRAIN! Freight trains do not follow set schedules.
 Is a phone call worth your life? According to the AAA, 67% of drivers admit to talking on cell

phones while driving, and 21% read or send text messages or email while driving. That figure rises
to 40% for drivers under the age of 35.

SAFETY TIPS

 The only safe place to cross is at a designated public crossing with either a cross buck, flashing
red lights or a gate. If you cross at any other place, you are trespassing and can be ticketed or
fined. Cross tracks ONLY at designated pedestrian or roadway crossings.

 Railroad tracks, trestles, yards and equipment are private property and trespassers are subject
to arrest and fine. If you are in a rail yard uninvited by a railroad official you are trespassing and
subject to criminal prosecution; you could be injured or killed in a busy rail yard.

 It can take a mile or more to stop a train, so a locomotive engineer who suddenly sees
someone on the tracks will likely be unable to stop in time. Railroad property is private property.
For your safety, it is illegal to be there unless you are at a designated public crossing.

 Trains overhang the tracks by at least three feet in both directions; loose straps hanging from
rail cars may extend even further. If you are in the right-of-way next to the tracks, you can be hit
by the train.

 Do not cross the tracks immediately after a train passes. A second train might be blocked by
the first. Trains can come from either direction. Wait until you can see clearly around the first train
in both directions.

 Flashing red lights indicate a train is approaching from either direction. You can be fined for
failure to obey these signals. Never walk around or behind lowered gates at a crossing, and DO
NOT cross the tracks until the lights have stopped flashing and it's safe to do so.

 Do not hunt, fish or bungee jump from railroad trestles. There is only enough clearance on the
tracks for a train to pass. Trestles are not meant to be sidewalks or pedestrian bridges! Never walk,
run, cycle or operate all-terrain vehicles (ATVs) on railroad tracks, rights-of-way or through tunnels.

 Do not attempt to hop aboard railroad equipment at any time. A slip of the foot can cost you
a limb or your life.

 Be aware trains do not follow set schedules. Any Time is Train Time!

SIX THINGS TO KNOW ABOUT LIGHT RAIL AND COMMUTER TRAIN SAFETY

1. STAY ALERT – Trains come from either direction at any time and can be very quiet. Around
tracks or in stations, obey all warning signs and signals and use caution when using headsets or
cell phones.

2. WATCH THE OVERHANG - Trains are wider than the tracks; never sit on the edge of a station
platform.
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3. STAND AWAY FROM THE PLATFORM EDGE - Pay attention to painted or raised markings at
the platform edge, and stay at least three feet from the train while it is coming in or out of the
station.

4. WHEN ON BOARD, HOLD ON - Hold on tight to poles or seats, and listen carefully to directions
from the train operator or conductor.

5. WATCH YOUR STEP - Be careful getting on and off the train - there may be a gap between the
train and platform or steps.

6. DON'T TAKE SHORTCUTS WITH YOUR LIFE! - Follow directional signs and markings that let
you know where it is safe to cross the tracks. Crossing the tracks anywhere else is dangerous and
illegal.

PEDESTRIANS

 Rail safety is for everyone, not just drivers. Pedestrians who choose to walk or play around
railroad tracks are trespassing on private property and could be fined, seriously injured or killed.

 Look both ways TWICE before crossing rail tracks.
 After looking both ways, step over the tracks, on a straight path, and never cross in front of

moving equipment.
 Never stand, sit, or walk on or between rails.
 Stay at least an arm’s length away from any track.
 Never attempt to crawl under rail equipment, climb over moving equipment, or attempt to cross

in front of moving equipment.
 In all cases pedestrians/employees shall cross at existing designated pedestrian rail crossings

where provided. Additionally, vehicle crossings are not intended as pedestrian crossings unless
they are so identified and/or located, and no other pedestrian crossings exist in the area.

 Expect sudden movement of trains, at any time, on any track, and from either direction, without
warning.

 Never position any part of the body in a potential pinch point. Rail equipment can move in either
direction at any time.

 Do not cross within 10 feet of the end of a parked rail car, do not cross between uncoupled
cars, stop, look and listen prior to proceeding across the tracks, and never step on rails, as they
may be slippery.

 At no time will vehicles or equipment be left or parked on tracks without prior approval and
use of a blocked track warning system (i.e., blue flags, lights) with the exception of rail movers.

 At no time will an employee ride on a moving rail car, nor will they board a servicing rail
carrier locomotive.

 Spotters should remain a minimum of 10 feet away from centerline of track.
 Approved hard hats, approved metatarsal boots and approved safety glasses with permanently

attached side shields shall be worn in designated areas.

REQUIREMENTS / PERMITS

 OSHA states a rail permit must be utilized any time work will be performed within 8 feet of
centerline of tracks.

 Prior to performing work within eight (8) feet of any railroad track, permission must be obtained
from railroad Supervisor/Designated person to take the track out of service. Some customers
require permits if performing work with ten (10) feet. Know your customer’s requirements.

WARNING DEVICE
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1. Each facility shall develop a warning system to alert personnel of railcar movement on the tracks.
Warnings should be both audible and visual.

2. Warning devices must remain in place the entire time the track is blocked, and shall be removed
when the work is completed and the track becomes clear.

3. Warning devices shall be removed only by the person(s) who activated/installed the devices. Each
facility shall develop procedures to follow in the event the person(s) fail to deactivate/remove the
device at job completion.

4. When railcars are being moved, warning devices(s) shall be activated for the affected track. They
shall remain activated the entire time any movement is taking place on the track and once
movement has ceased the warning device must be deactivated.

5. Report any defective or inoperable warning device to the appropriate customer representative.

ENGINEERING CONTROLS - KNOW YOUR SIGNS AND SIGNALS

The Manual on Uniform Traffic Control Devices (MUTCD), establishes standards that public agencies and
private railroads follow for properly marking highway-rail grade crossings.

The National Committee on Uniform Traffic Control Devices, more specifically its Technical Committee on
Railroad and Light Rail Transit, are the experts whose purpose is to assist the Federal Highway
Administration in the development of standards and practices to regulate, warn and guide traffic. Qualified
professionals with diverse backgrounds and viewpoints meet regularly, exchanging information on the
current state of research and technology in order to develop detailed recommendations for upgrading the
MUTCD.

Traffic control at highway-rail grade crossings includes signs, signals, pavement markings, or other warning
devices designed to help manage traffic flow and reduce risk. The familiar cross buck is a warning to on-
coming traffic of a highway-rail grade crossing and of the motorist's responsibility to yield if a train is
approaching. Flashing red lights at a gated crossing provide clear warning of an approaching train and
require the motorist to stop. Complying with the traffic control devices at highway-rail grade crossings can
make the difference between life and death.

Passive signs and active traffic control devices are installed along roads that cross railroad tracks both on
the approach and at the highway-rail grade crossing to regulate, warn or guide traffic. They alert drivers
to the presence of railroad tracks and to the possibility of an approaching train. These signs and devices
also provide a safety message and remind the driver of the laws regarding highway-rail grade crossings.

What follows is a list of some of the various signs and devices that you will see in connection with highway-
rail grade crossings.

Passive Signs: Signs that alert motorists that they are approaching a highway-rail grade crossing.

Before the Crossing

Watch for these signs as you approach
a highway-rail grade crossing.

On the Road

Drivers, be alert for these pavement
markings.

Signs at the Crossing

These signs at grade crossings have
important information for drivers.
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Active Signs: Electronic devices that warn the motorist of the approach, or presence, of rail traffic at
grade crossings.

TRAINING

1. Rail Safety Awareness training shall be provided to all employees on an annual basis.
2. Each facility shall include railcar safety as part of the initial training package for new and transferred

employees, contractors and visitors. This is accomplished at Winger Companies, herein referred
to as Winger, customer’s contractor orientation.

3. Documentation of training conducted, names of trainee(s), names of trainer(s), and dates shall be
kept on file.

4. Appropriate training based on complexity of the job and potential hazards related to in plant rail
shall be provided to all applicable employees. Assessments shall be used to determine whether
the personnel have the knowledge and have demonstrated skills to safely perform their work
assignments.

5. Retaining and testing shall be required for unsatisfactory/unsafe performance of job assignments.

SOURCE CREDITS

Operation Lifesaver, www.oli.org
Cargill Corn Milling, “Railcar Safety Program”, H&S-Proc-5.2.8.60
ISNetworld, www.isnetworld.com

DOCUMENT CONTROL

Initial November 18, 2013
Reviewed April 8, 2015
Revised October 19, 2016

Devices at the Crossing

Some crossings have active warning devices.

Signs along Railroad Property

Pedestrians and ATV or snowmobile operators may see this sign.


